CONG TY CO PHAN LILAMA 453 CONG HOA XA HQI CHU NGHIA VIET NAM
PAI HOI PONG CO DONG Bijc Lap — Ty Do — Hanh Phic

Sé:  /TT-HPQT

DU THAQ

Quedng Ngdi, Ngay 24 thang 04 ndm 2019

TO TRINH
(Vé vige phé duyét didu chinh Dé dn tdi cdu tric vi ning cao ndng liec quan tri
Cong ty giai dogn 2019-2020, dinh hwong dén ndm 2025)

Kinh givi: DAIHQI DPONG CO DPONG CONG TY CO PHAN LILAMA 45.3

- Cén cir Quyét dinh s6 34 ?XQB HDQT ngay 07/09/2017 cua Hgi déng qudn tri T6 ong
cong ty Lap may Vigt Nam — CTCP vé viéc phé duyét dé dn tdi edu tric va ndng cao ndng lyc
guan fri cua Taﬂg cong ty Lap mdy Viét Nam giai doan 2016-2020 vé dinh huéng phdt trién
dén néim 2025,

Can cir Nghi quyét sé 10/2020/1 NO-HDQT ngay 17/03/2020 cia Héi dong qudn tri
Céng ty cé phan Lilama 45.3.

- Céin cik Diéu Ié Céng ty C6 phén LILAMA 45.3 da théng qua Dai hdi ¢6 dong thuong
nién ngay 24 thdang 04 ndm 2018,

- Can cik ngi dung diéu chinh Dé dn téi edu triic va nang cao ndng lyc quan tri Céng ty
¢6 phdn Lilama 43.3 giai doan 2019-2020, dinh hidng dén nam 2025 .

- Cdin cit két qua thue hién ké hoach SXKD & DTPT nim 2019.

Hoi dong quan tri kinh trinh Pai hoi dnnﬂr cé dong nam 2020 xem xét, bidu quyét phé
duyét mét s6 chi tiéu chinh trong dé én tai cdu tric va néng cao ning lyc quan tri Cong ty nhu
sau:

L. Muyc tiéu chién lwoe cia Cm:lg ty giai doan 2019 - 2020, dinh hwéng phit trién
dén nim 2025 nhu sau: ( C6 chi tiét cdc biéu kem then}

1. Cdc chi tiéu sin xuit kinh doanh chii yéu dén nam 2020:

DVT:Triéu dong

4 1 Cécchitiéuchiiyéu | TH2019 | Nam2020 |
1. T{‘_‘mg gia tri SXKD 219.996 220.550
2. | Doanh thu ] 193.049 200.500
3. | Loi nhuén trude thué 102 5.890
4. | Loi nhuén sau thuéd 102 5 890

5. | Chuyén I3 luy ké (26.433) (20.543) |
6. | Nop NS nha nuée 2.800 | 4.674
7. | Pau tu xdy dung co ban 0| 0
8. | Tong tai san 605.723 600.005

0 Tﬂng von chu s¢ hiru 47.933 53.823 |
10. | Téng quy tién luong 25.554 | 58.145
10. | Tong 36 lao dong 216 485
11, | Thu nhip BQ(Trd/Ngudi/thang) 9,859 _9.991
Ky bdi don vi: b her v Flgehi E_rfi co e (%) | 0 | {

Ky ngay: 18/03/2020 07:58:51 ]



2. Cdc chi tiéu dinh hwéng tic nim 2021 dén ndam 2025:

TR e R L el SR - Nidm thye hiégn
T C?E_“h_’-t'e_." chil yeu, e 2022 | 2023 T 2024 | 2025 |
1. | Téng gia tri SXKD 231.578 | 243.156 | 255314 | 268.080| 281483
| 2. | Doanh thu 210.525 | 221.051 | 232.104 | 243.709 | 255.894
3. | Loi nhufn trude thué 6.302 6.932 |  7.625 8.388 9.227 |
4. | Loi nhudn sau thué 6.302 6.932 7.625 6.710 7.382
5. | Chuyén 13 (-) hogc ldi () luy k& | (14.241) | (7.309) 316 7.026 8.387
6. | Nop NS nha nuée 4.721 4.7638 4.816 4.864 4.912
7. | Pau tu xay dyng co ban 5.775 6.064 6.367 | 6.685]  7.019
8. | Tong tai san 586.484 | 593.275 | 3597.115| 599.249 | 605.662
9. | Tong von chu sé hiru | 85.125| 92.057] 99.682| 106392 | 110438
10. | Téng quy tién luong 61.052 | 64.105| 67.310| 70.676| 74.209
11. | Téng sb lao dong 495 305 515 525 535
12. | Thunhdp BQ (Trd/Nguoi/thing) | 10,284 | 10,587 10,898 | 11,219 11,549
13. | Ty 1& chi tra c6 tirc (%) 0 0 0 5% | 5%

II. Tai cau tric cua chii s& hivu:

1. Dw k:en gmm vén Nha nwdc tai Cong ty cé pk&n Lilama 45.3 nhuw sau:
- T:;:rr:r s0 ¢6 phan thye hién: 1.429.000 ¢b phén, chiém 40,83%/ Vén didu 1§, ménh gia

10.000d, twong dwong: 14.290.000.000 ddng ( Mudci bén 1, hai trdm chin muwoi triéu déng

chin)

- Thii gian thodi vén du kién: Trong nam 2020.

- Hinh thirc thodi vbn: Theo quy dinh cua Téng cong ty

- Bén nhén chuyén nhugng: Cac c4 nhan, td chirc diu tr trong nuoc va nudc ngoai.

- S6 tién du kién thu vé: Theo gia thuc té chuyén nhuong

2. Dy kién mng von dseu Ié grm dogn 2020-2021 phiwong dn phit hanh nhie sau:
Thue hién viée ting Vﬂﬂ didu 1& tir 35 ty ddng 1én 60 ty dong giai doan 2020-2021,

Cong ty chi thuc hién ting vdn didu 18 sau khi Téng Cong ty Lap may Viét Nam — CTCP da

thodi toan bd von tai Lilama 45,3,

Kinh trinh Dai hdi dong cb déng thudng nién nam 2020 xem xét théng qua.

TM. HOI PONG QUAN TRI "

o



TONG CONG TY LAP MAY VIET NAM - CTCP Biéu s 01
CONG TY CO PHAN LILAMA 45.3

BANG DU BAO MOT SO CHI TIfU TAI CHINK
TU NAM 2019 - 2020, PINH HUGNG DEN NAM 2025

T _Chitiéu R il ! m(wﬁ_ [ UKH 2024
1 |Gid tri sin lugng 219.99 220.550 231.578 243.156 255314 268.080 28T.483
2 |Doanh thu thujn . 193.049 | 200500 | 210.525 221.051 232.104 243.709 255.894
3 |Gia vén hang bén 169.948 | 171254 | 180432 190.055 | 201162 | 212708 |  224.718
4 [Lgi nhudn gdp (=1-2) | 23.101 29.246 30.093 | 30.996 30.942 31.001 31176
5 |Chi phi quan Iy doanh nghiép | 7.394 7.468 7.617 ~ 1.769 7.924 8.082 8.244
6 |L&i/(16) thudn tir hoat dong khdc | 590 631 675 722 T 827 885
7 |L&i/(16) tir hoat ddng tai chinh (16.195)]  (16.519) (16.849) (17.017) (16.166) (15.358)]  (14.590)|
__|-Trong dé chi phi lai vay . 16195 | 16519 |  16.849 16.847 |  16.004 15.204 14.444
8 |Lai/(15) Cong ty _Hmﬁ doanh lién két - - ; - . ;
9 |Lei nhuiin trude thud 102| 5890  63m 6.932 7.625 8.388 9227
10 [Thué suiit thué TNDN 0% 0% 0% 0% 20% 20% 20%
|11 [Thué thu nhap doanh nghiép b ; - =g - p 1.678  1.845
12 |Lgi nhudin sau thué TNDN 102 589 6302 6932 7.625 6.710 7.382
13 |Téng sb ndp ngiin sich 2.800 4.674 4.721 4.768 - 4.816 4864 | 4912
14 (Diu tw, XDCB = 5775 | 6.064 | 6.367 6.685 7.019
15 [Téng quy tién luong 25.554 58.145 61.052 64.105 67.310 70.676 74.209
16 |LD Binh Quiin 216 485 495 505 515 | 525 535
17 |Thu nhip binh quén 9859 | 9,99 10,284 10,587 | 10,898 11,219 | 11,549 |
| 18 [TV 18 tra b tire f 0% 0% 0% 0% 0% 5% 5%
19 |S6 tién tri ed tie . : - - - 3.000 3.000
| Chechitiéu phan fich, ¢ 2020018 K200 o K023 T UK 2024 | K 2025
1 ﬁ.u_ u?.ab sau thué/Vin chit sér hitu 10,9%  T4% 7,6%| 6,3% 6%
_ 2 |Ty1¢ tang truéng doanh thu 167,9%| 103,9% 105,0% 105,0% 105,0% 105,0% 105,0%
3 |Ty 18 ting truomg loi nhudin 04%| . 5774,5% 107.0%|  110,0%|, " 110,0%|  110,0% 110,0%|
4 |Ty suit loi nhugn gdp/Doanh thu 12,0% 14,6% 14,3% 140%| - 133%|  12,7% 12,2%
5 |Loi nhudn trude thué/Dihu . 0,05% _ 2.9% 3,0%| 3,1% 3,3% 3,4% 3,6%
6 |Ty suit lgi nhuin sau thué/Doanh thy 0,05% 29%|  30% 3,1%]| 3,3% 2,8% 2,9%
7 |Vong quay tong tai san 033 0,33 0,35 0,37 0,39 041 | 0,42
8 |Gi vén/Doanh thu 88,0% 85,4%]| 85,7% 86,0% 86,7% 87,3% 87,8%]




TONG CONG TY LAP MAY VIET NAM - CTCP
CONG TY CO PHAN LILAMA 45.3
BANG DU BAO BANG CAN POI KE TOAN
TU NAM 2019 - 2020, DINH HUGONG PEN NAM 2025

T [ . Chi ticu 1 i . L3 (KH 20: L H 20, K] T :
A_|TONG TATSAN 605.723 600004 586.484 593.275 597.114 599249 605.662
I |Taisin lwa dgng | 552.839 580.611 566.057 573.173 576.712 578.160 583.491
1 |Tién vi tién giri ngén hang 9.192 9.635 5688 | 5.038 6.173 6.746 |  9.874
2 |Céc khoan phii thu ; | 269.876 296,745 291.365 304.319 306.459 312.891 323.900 |
| |-Trong dé phdi thu khdch hang 261.238 287.362 285.538 298233 | 300330 |  306.633 317.422
3 |Hang tdn kho _2Ban | 27431 269.004 263816 |  264.080 258523 | 249717
|4 |Céc tai san luu dong khéc ] -] . =, ) ]
I |Tiisin dii han . 52.884 19.393 20427 | 20.102 20402 |  21.089 | 22171
1 |Cic khoin phii thu dii han 1.322 : 1.599 1679 - 1.763 1.851 1.944
2 |Taisin ¢é dinh 23938 | 17329 16.723 16.528 ~16.706 17.266 18.216 |
2.1 |Tong trich trong nim  3.462 5.584 5.305 5.129 5.003 4880 | 4761 |
|trich KHTSCD hitu hinh + V8 hinh 4.644 4.690 | 4456 4.322 4.236 4151 |  4.068
|wich KHTSCD tai chinh 813 894 849 807 767 729 693 |
Gidm trich trong niim 1.995 - . - - - - ) i -
22 |MuaTSCD 460 | - 5775|  6.064 | 6.367 6.685 | 7.019
_ |Mua TSCD hiru hinh + ting khac 460 - 5.775 6.064  6.367 6.685 7.019 |
_ |Mua TSCD thué mua tai chinh . . i
| 2.3 |Thanh Ij tai sin cé dinh . - 1.025 | 1.076 1.130 1.186 | 1.245 1.308
3 |Tai sin dé dang dai han . - - . - . e - | S -
4 |Cic EE._E EE tw tai chinh dii han 25.600 - - : - - w: -
.En_z i dcki bm; khde 23.600
5 |Tai sin dai han khic i . 2.024 2.064 2,105 1.895 1.933 1.972 2.011
TONGNGUON VON . 605.723 600.005.|  586.484 593.275 597.115 599.249 605.662
| 1 |No phai tra =z . ~ 557.790 546.182 501.360 501.218 497433 | 492857 | 495224
1 |No ngiin han khie 557.790 546.182 497.317 496.973 | 492.976 488.177 | 490311
I |Vay ngin han (cée t6 chitc tin dung ) 162.622 | 167.624 157.955 | 161312 161.187 159.994 | 158.691
2 [Ng ngiin han khéc = Ly 395.168 378.558 339362 | 335.661 331.789 328.183 331.620




VA

| I |No daiban B a.%ﬁ
[N dai han khac  4.457 4,680
1 [Ngudn vin chii sé hita ) 47.933 53.823 85.125 .E.Eq 99.682 106.392
|1 |Vén diu tu cha s hitu 35.000 35.000 60.000 |  60.000 60.000 60.000
2 |Loi nhuin chua phin phéi (26.433) (20.543) (14.241) (7.309) 316 7.026
_a  |phén phdi trong nim = el - ) = = &
b [Loi nhuin phét sinh trong nim ) 102 5.890 6.302 16932 7.625 6.710
3 |Céc vin va quy EEn 39.366 39.366 39.366 39.366 39.366 39.366 |
4 |Loiich cb dong thiéu s6 (néu e6)
TG ; KH2020 0 | Ri2020 [T 4 [ KH2005
1 [Nog _u?_._ qﬁeﬁ on nrm s0r EE - 10,1 5,9 : 4,5
2 |No vay/Von chit s¢ hitu ) 3.1 1,9 1,4
3 |HS thanh todn ngfin han 1,10] 1,10 ) ) 1,20
|4 |Hg sd thanh todn nhanh 0,60 0,60 0,60 0,60 0,60 0,70
5 [Ving quay von luu dong 0,35 0,37 0,39 0,40 0,42 0,44
6 |Vong quay ng phai thu 0,21 0,19 0,18 0,19 0,20 0,20




TONG CONG TY LAP MAY VIET NAM - CTCP

CONG TY CO PHAN LILAMA 45.3

BANG DU BAO KET QUA SAN XUAT KINH DOANH
TU NAM 2019 - 2020, PINH HUONG DEN NAM 2025

bidu 56 03

bﬁa vi _.Em T :m= %am
S ) CKH 2024
1 219.996 220,550 31578 243.156 255314 268.080 281.483
R Doanh thu _“._H..E  193.049 200.500 210.525 221.051 232.104 243.709 | 255.894
| 3 |Gid vén hing bén 169.948 | 171.254 180.432 190.055 201162 | 212708 | 224718
4 |Loi nhufin gip (=1-2) 23.101 29.246 30.093 30.996 30.942 31.001 31176
5 |Chi phi quén I doanh nghiép 7.394 7468 7.617 7.769 7.924 8.082 8.244 |
6 |LAi/(16) thuéin tir hoat dong khac 590 631 - 675 722 3 8271 ) 885
7 |Léi/(15) tir hoat ddng tai chinh (16.195) (16.519) (16.849) (17.017) (16.166) (15.358) (14.590)
|-Trong d5 chi phi lai vay 16.195 16.519 16.849 16.847 16.004 15204 | 14444
8 |Lai/(16) Cong ty lién doanh lién két s = - 7
| 9 |Loi nhuiin trude thud 102 5.890 6.302 6.932 7.625 8.388 9.227
10 [Thué suit thué TNDN 0% 0% 0% 0% 0% 20% 20%|
11 |Thué thu nhiip doanh nghiép < = s 1.678 1.845
12 |Lyi nhuin sau thué TNDN 102 5.890 6302 6.932 7.625 6.710 7.382 |
13 |Loi nhugn d@é lai nim trwde (26.535) (26.433) (20.543) (14.241) (7.309) 316 L.005
14 |Trich cde quy g - - - - 6.021 6.322
~ |Quy DTPT . : - - 2.349 2.584
| [Tyle 35% 35% 35%|  35% 35% 35% 35%
| |Qu¥ khéc thue von chit sér hitu - - : - i | 336 369
Tyle 5% 5%| 5% 5% 5% 5% 5%
Quy khen thudng phic loi - - | 336 __ 368
| |1yie 5% 5% . 5%]| 5% 5% . 5% 5%
|t tra b tire . 0,00% 0,00% 0,00% 0,00%)| 0,00% £ 0,05% 0,05%,
S6 ¢b phiéu L 3.500.000 3.500.000 6.000.000 |  6.000.000 |  6.000.000 |  6.000.000 6.000.000
ey |CO tire . e : ] o o . - - '3:000 u..c¢a|
15 |Lgi nhuin  lai nim sau -~ (26.433) (20.543) (14.241) (7.309) 316 1.005 2.065




1 |Lgi nhudn sau thué/Vén chi sé H.:.E f
| 2 [Ty Ié tang trudmg doanh thu 167,9% 103.9% Embx . 105,0% 105,0%
3 |Ty 16 ting trwong lgi nhuan -0,4% 5774,5% 107,0% 110,0% 110,0%
4 _|Ty sudit loi nhugn gdp/Doanh thu 12,0% 14,6% 14,3% 14,0% 13,3%
| 5 |Loi nhudn trude thué/Dthu 0,1% m_m__nxu. 3,0% 3,1% 3.3%
6 H..q suit loi Eﬂ&b sau thué/Doanh thu 0,1% 2,9% 3,0% 3,1% 3,3%
7_|Vong quay tong tai san 0,33 0,33 0,35 0,37 0,39

O e



TONG CONG TY LAP MAY VIET NAM - CTCP
CONG TY CO PHAN LILAMA 45.3

Bidu 56 04

BANG DU BAO TINH HINH TAI CHINH TU NAM 2019 - 2020, PINH HUONG PIIN NAM 2025
BAO CAO LUU CHUYEN TIiN TE ( Theo phuong phap trye tiép)

Dame vi tinf Tricu mmzm

: _._n._,u____n._ 23 [ KH niim 2024 | K1 nam 2025
.—1 ru n_.:u,.ﬁ EE tir _.“Emﬂ ncnm Kinh H_EE: ) ] i . —
1. Ti n  thu tir ban hang, cung nm_u dich vu, doanh thu khéc 132.578 220.550 |  231.578 243.156 255.314 268.080 281.483
2. Tién chi tra cho ngudi cung nm_.. hang hda va dich vu (86.625) (149.861)|  (157.354) (165.222) (173.483) (182.157) (191.265)]
3. Ti _.mz 1 chi tra cho nguoi lao dong (23.318) 4197 @071 _ (46.275) (48.588) (51.018)]  (53.569)
4. Tin chi tra 1ai | vay . (13.578) (16.519)]  (16.849)|  (16.847) (16.004) (15.204) (14.444)
5. H &n nrH :@ﬁ thué thu n E.Eﬂ doanh nghi¢p (743) - - - (1.678) (1.845)
6. Tién thu khic tir hoat déng kinh doanh - - - - &
7. Tién chi khéc cho hoat oat dong kinh doanh (6.174) (6.483) (6.807) (7.147)|  (7.505) (7.880) (8.274)]
| Leru wbt.vm:. ticn 5.._55 tir hoat ding kinh haa.ab 2.140 3715 6.497 1665 9.734 10.143| 12,086
11. H.,E n_Eu,m._ #nn tir hoat t ddng d: diu twr
L. Tién chi mua sim, xdy dung TSCD va TS dai han khic (488) R (5.486) (5.761) 6.049) (635D  (6.668)
2. Tién thu tir thanh Iy, nhwong bin TSCD, TS dai han khac 1.074 1.128 1.184 1.243 1305 | 1370|1439
A, H_m: L: diu u tur gdp von .,,wc don vi khic ) . . - =
6.1 .H:b thu i diu E.mnﬁ vin n vio ﬁ.un vi khac - H
7. Tién thu I3 cho vay, €6 titc va loi nhudn dugc chia 64 67 71 74 78 82 86
Liru chu ame”ﬁ* thudn tir hogt dpng diiu ti 650 1.195 (4.232) (4.444) (4.666) (4.899) (5.143)
I1L. FE: n_:aﬁn ti¢én E. _:.i E,Em L ¢hinh - ; |
L. Tién n thu tir EEP hanh CP, nhin vén gép cia chii sé hiru - 25.000
2. Tién chi tr vén g6p cho cac chi s hitu, mua lai c& phitu i )
ctia doanh ::r_mﬁ da phdt hanh _ e
3. Tién in vay ngiin han, dai han nhin duwoe 105.036 189.065 190.955 192.865 194.794 198.690 208.624
4. Tién chi trd ng gée vay . (110481)1  (194.890)] (219.999) (194.525) (196.470)|  (201.060)|  (207.092)
5. Tién chi tr: ﬂ.m ng thué tai chinh (2.012) ....ﬁmﬁ\._ (2.169) (2.212) mw.mmmu_ L (2.301) (2.347)
6. Co tire, loi Eu:m:. da tra cho chi s rmE = T - - (3.000)
(Lieu chuyén tién win tie hogt dpng tai n..za._ (7.457) (6. Am.&.. (6213} (3.872) (3. EE, 4670 |  (3.815)
EE chupén tién th Eﬂ&ﬁ ko (4.667) 444 | - (3.947) (650) R 573 3.128
Tién va twong duong fién diu ky . i 13.858 9.192'| 9635 5.688 5.038 6.173 6.746
}:: hudng cia thay doi S, gid héi dodi n:u. mE ngoai ﬁm 0,29 . -
Tién va twong dwong tin cudi ky 9.192 9.635 (. 5.688 5.038 6.173 6.746 9.874
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